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Phases of Emergency Management
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Deployment Overview

 Center for National Operations, Govt. of Sri 
Lanka, for Tsunami in Sri Lanka – 2005

 NADRA, Govt. of Pakistan for Asian Quake in 
Pakistan – 2005

 Govt. of Philippines, for Landslide disaster in 
Philippines– 2005

 Pre-deployment in Sarvodaya, Sri Lanka
 Yogjakarta Earthquake, Indonesia – 2006
 Pre-deployment for Red Cross, Sri Lanka
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Deployment Overview...

 Deployment for OEM, New York City Council, 
U.S.A, 2007

 Deployment for office of the President, Peru, 
2007

 Deployment for Disaster Management Bureau, 
for Cyclone Sidr, Bangladesh, 2007

 Used for Sarvodaya, Sri Lanka, 2008
 Deployed and used in  Myanmar, 2008
 Deployed and used for Chengdu, China, 2008
 Deployed and used for Bihar, India 2008
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Tsunami: Sri Lanka

 26th December 2004: Sri Lanka
 The Center for National Operations, under the 

Presidential Secretariat for the Govt. of Sri 
Lanka

 CNO was the coordination center for all Tsunami 
Relief Efforts

 Sahana Phase 1 was deployed as a Proof of 
Concept for the CNO

 A group of 200 University students allocated for 
Sahana data collection
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Tsunami: Lessons Learned

 Disaster coordination is chaotic
 An authorized group (govt.) should lead 

coordination efforts
 Everyone wants to help – everyone wants to be 

there...
 Continuously updated information is vital
 A common platform should be available for 

groups to coordinate with others
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Earthquake: Pakistan

 National Database and Registration Authority, 
Govt. of Pakistan for Asian Quake in Pakistan – 
2005

 Sahana Phase 1 was used
 2 Volunteers from LSF, IBM-CRT and NADRA
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Earthquake: Lessons Learned

 Data privacy concerns
 The power of F/OSS
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Coastal Storms: U.S.A

 The City of New York's Office of Emergency 
Management

 Deals with Coastal Storm Plans and Hurricane 
preparedness activities

 Required a solution to efficiently manage and 
track the large number of evacuations during a 
coastal storm

 Require a solution that will help prepare for the 
disaster and can be used during the disaster
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Coastal Storms: U.S.A

 Sahana was built for post-disaster management
 Had to customize Sahana to match OEM's 

process
 Newer set of modules/extensions for Sahana
 Customized in house by the Lanka Software 

Foundation in collaboration with the Sahana 
community

 Code donated back to the Sahana project by the 
OEM
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Modules

 Modules to match OEM evacuation process
 Site System
 Shelteree Tracking System
 Staff Registration System
 Notification and Deployment System
 Reporting
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Lessons Learned

 Sahana can be used for Disaster Preparedness 
activities

 Each organization has its own set of processes to 
manage disasters

 The Sahana Process vs. the organizational 
Process
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Sarvodaya SRTAC

 Sarvodaya, Sri Lanka – 2008/2009
 Used as a 

 Population Registry
 Project Registry
 Village Registry

 Central alerting platform
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Population Registry
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